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	STREET ADDRESS:   3121 Appalachian Highway
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	ZIP CODE: 35903
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CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April, May – September 200_):     July-October 2010


	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):

All teachers were allowed to review current assessment data and the longitudinal data from state and national assessments. Departmental meetings were held to review this data and determine weakness and gaps in the curriculum. Research-based strategies and action steps were determined based on the longitudinal data. Parents and students were asked to join the CIP committee and offer input. 


	Instructional
 Leadership Team Names
(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions
(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures
(Indicates participation in the
development of the CIP)

	Dena Cook
Lori Moss
Amy Dillard 
Michelle Geringer
June Jackson
Debbie Landers-Scott
Jessika Miller
Cassie Shields
Dana Patterson
Phillip Lawson Ward

	Principal
Assistant Principal
Special Education Lead Teacher 
Math Dept. Lead Teacher
Science Dept. Lead Teacher
Language Arts Dept. Lead Teacher
Social Studies Dept. Lead Teacher
Parent
Parent
                                                Student

	







Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA  
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Part I - continued – DIRECTIONS: NEEDS ASSESSMENT- SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students. Additionally, please report data pertaining to the Response to Instruction (RtI) framework, include data used to determine the type of support  provided to students (i.e.: universal screening results, benchmark testing, progress monitoring, etc.)

	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	
· HBMS faculty and administration met to review assessment data during faculty meetings and departmental meetings throughout August and September 2010.

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 
academic needs.

	· The principal only interviews teachers that are Highly Qualified in their field. Teachers that are not HQ are not considered for employment.


	Number and percentage of teachers Non-HQT:  
· 100% of the 18 teachers on staff at HBMS are Highly Qualified.
	Number and percentage of Classes Taught by Non-HQT:  
· 0% of the classes taught at HBMS are taught by a non-HQT.

	Alabama High School Graduation Exam (AHSGE): 

	Strengths: N/A
	Weaknesses: N/A



	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:
· In the 6th Grade, 94% of students were proficient in the Reading portion in 2010 which is an
increase of 8% from the 2009 proficiency rate of 86% and exceeds the AMO by 9%.
· In the 6th Grade, 86% of students were proficient in the Math portion in 2010 which is an
increase of 7%  from the 2009 proficiency rate of 79% and exceeds the AMO by 21%.
· In the 7th Grade, 76% of students were proficient in the Math portion in 2010 which is an
increase of 7%  from the 2009 proficiency rate of 69% which exceeds the AMO by 10%.
· In the 8th Grade, 88% of students were proficient in the Math portion in 2010 which is an
increase of 3%  from the 2009 proficiency rate of 85% which exceeds the AMO by 18%.
· AYP Accountability Report (School Year 2009-2010) shows a Special Education Math 
Proficiency Index of  10.54 which is an increase from the 8.51 Math Proficiency Index
in 2009. This data reveals an increase in Special Education students scoring proficient in 
Math.


	Weaknesses:
· In the 7th Grade, 85% of students were proficient in the Reading portion in 
2010 which is a decrease of 1% from the 2009 proficiency rate of 86%. 
However, this does exceed the AMO of 79% for 2010.
· In the 8th Grade, 80% of students were proficient in the Reading portion in 
2010 which is a decrease of 3% from the 2009 proficiency rate of 83%. 
However, this does exceed the AMO of 67% for 2010.
· AYP Accountability Report (School Year 2009-2010) shows the All Students
Reading Proficiency Index of  15.59 moved in a negative direction from
the 18.96 Reading Proficiency Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows a
SpecialEducation Reading Proficiency Index of  -1.52  moved in a
negative direction from the -0.38 Reading Proficiency Index in 2009.
· AYP Accountability Report (School Year 2009-2010) shows the 
WhiteStudents Reading Proficiency Index of  15.53 moved in a
negative direction fromthe 18.96 Reading Proficiency Index in 2009. This 
· AYP Accountability Report (School Year 2009-2010) shows the 
Free/Reduced Meals  Students Reading Proficiency Index of  15.59 
moved in a negative direction from the 18.96 Reading Proficiency
Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows the All Students
Math Proficiency Index of  24.33 moved in a negative direction from the
28.81 Math Proficiency Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows the 
White Students Math  Proficiency Index of  24.28 moved in a 
negative direction from the 28.74 Math Proficiency Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows the 
Free/Reduced Meals Students Math Proficiency Index of  21.76 
moved in a negative direction from the 25.58 Math Proficiency
Index in 2009.
· This data represents a downward trend in regards to student achievement.



	Alabama Science Assessment: 

	Strengths:
· In 2010, no students (0%) scored a Level I Does Not Meet Standards on the ASA as compared to two (2) 
studentsscoring Level I on the ASA in 2009.

· The 7th grade results for the 2010 ASA show an 11% increase in Mean Percent Correct (75%) for
Standard 1 “Describe characteristics common to living things…” in comparison to the 2009 ASA 
results.

· This data reveals an upward trend in student achievement.

	Weaknesses:
· In the 7th grade, 67% of students scored proficient on the ASA in 2010. This is a 3% decrease from the 2009 proficiency of 70%.

· This data reveals a downward trend in student achievement.


	Stanford 10

	Strengths:

· In 2010, the 6th grade scored in the 54th percentile for Total Math as compared to the 53rd
percentile in 2009 which indicates a 1% increase in Total Math.

· In 2010, the 7th  grade scored in the 65th percentile for Total Reading as compared to the 
64th percentile in 2009 which indicates a 1% increase in Total Reading.

· In 2010, the 8th grade scored in the  53rd  percentile for Total Math as 
compared to the 63rd percentile in 2009 which indicates a 10%  increase in
Total Math.

· AYP Accountability Report (School Year 2009-2010) shows a Special Education Math 
Proficiency Index of  10.54 which is an increase from the 8.51 Math Proficiency Index
in 2009. 

· This data reveals an upward trend  in Special Education students Math
achievement.


	Weaknesses:
· In 2010, the 6th  grade scored in the 57th percentile for Total Reading as 
compared to the 56th percentile in 2009 which indicates a 1% decrease in 
Total Reading.
· In the 6th grade, 36% of students scored below average in Reading Vocabulary 
Thinking Skills
· In 2010, the 7th grade scored in the  53rd percentile for Total Math as 
compared to the 55th percentile in 2009 which indicates a 2% decrease in
Total Math.
· In 2010, the 8th  grade scored in the 58 th percentile for Total Reading as 
compared to the 61st percentile in 2009 which indicates a 3% decrease in 
Total Reading.
· AYP Accountability Report (School Year 2009-2010) shows the All Students
Reading Proficiency Index of  15.59 moved in a negative direction from
the 18.96 Reading Proficiency Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows a
Special Education Reading Proficiency Index of  -1.52  moved in a
negative direction from the -0.38 Reading Proficiency Index in 2009.
· AYP Accountability Report (School Year 2009-2010) shows the 
White Students Reading Proficiency Index of  15.53 moved in a
negative direction from the 18.96 Reading Proficiency Index in 2009. This 
· AYP Accountability Report (School Year 2009-2010) shows the 
Free/Reduced Meals  Students Reading Proficiency Index of  15.59 
moved in a negative direction from the 18.96 Reading Proficiency
Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows the All Students
Math Proficiency Index of  24.33 moved in a negative direction from the 
28.81 Math Proficiency Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows the 
White Students Math  Proficiency Index of  24.28 moved in a 
negative direction from the 28.74 Math Proficiency Index in 2009. 
· AYP Accountability Report (School Year 2009-2010) shows the 
Free/Reduced Meals Students Math Proficiency Index of  21.76 
moved in a negative direction from the 25.58 Math Proficiency
Index in 2009.
· This data reveals a downward trend in regards to student achievement.



	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:N/A



	Weaknesses:   N/A







	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:
· Based on 2010 ADAW results,  positive movements in the percent of students scoring Level III and IV were 
noted in the following Holistic categories:
· Descriptive- 54% of students as compared to 47% in 2009, which is an increase of 7%.
· Narrative- 82% of students as compared to 70% in 2009, which is an increase of 12%.
· Expository- 64% of students as compared to 50% in 2009, which is an increase of 14%.
· Persuasive- 60% of students as compared to 53% in 2009, which is an increase of 7%.
· Based on 2010 ADAW results,  positive movements in the percent of students scoring Level III and IV were 
noted in the following Analytic categories:
· Writing Mechanics- 67% of students as compared to 62% in 2009, which is an increase of 5%.
· Sentence Formation- 65% of students as compared to 52% in 2009, which is an increase of 13%.
· Grammar and Usage- 62%of students as compared to 49% in 2009, which is an increase of 13%.
	Weaknesses:
· Based on 2010 ADAW results, a negative trend was noted in an increase in the number of students scoring Level I in Persuasive from 3students in 2009 to 8 students in 2010.

	ACCESS for English Language Learners (ELLs):  

	Strengths:N/A



	Weaknesses:  N/A





	EducateAL or other Professional Evaluation Profile Information:

	Strengths: 
· Based on EDUCATE Alabama 2010 data, the following is considered a strength of the faculty at HBMS:
· Standard 1 Content Knowledge

	Weaknesses:
· Based on EDUCATE Alabama 2010 data, the following is considered a weakness of the 
faculty at HBMS:
· Standard 2b. Using instructional strategies to engage learners
· Standard 3d. Utilizes technology


	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:
· Based on 2010 IMPACT survey results, 88% of HBMS teachers responded that there is equitable access
to technology resources among their students.


	Weaknesses:
· Based on 2010 IMPACT survey results, 29% of HBMS teachers responded that their students NEVER use computers to support Communication.
· Based on 2010 IMPACT survey results, 18% of HBMS teachers responded that their students NEVER use computers to support Collaboration.
· This data indicates that more technology should be implemented into all classes at HBMS.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other RtI data):

	Strengths:
· Based on the 2010 MMGW Assessment for 8th grade:
· 12% of students scored Below Basic in Reading as compared to 16% in 2008.
· 13% of students scored Proficient in Math as compared to 10% in 2008.
· 1% of students scored Advanced in Math as compared to 0% in 2008.
· 1% of students scored Advanced in Science as compared to 0% in 2008.
· 55% of students met the performance goal in Reading as compared to 47% in 2008.
· 50% of students met the performance goal in Math as compared to 33% in 2008.
· Based on the 2010 MMGW Teacher Survey Report:
· 76% of teachers report that they meet as a member of a team to plan joint instructional activities
and take collective responsibility for student learning at least monthly.
· 76% of teachers require students to receive extra help if they are not performing at a C Level or 
aboveat least weekly.
· 89% of teachers use background and prior knowledge at the beginning of lessons to learn new content 
at least weekly.
· 75% of Science teachers require students to use science equipment to do activities in a science 
laboratory at least weekly.
· 100% of Language Arts teachers require students to summarize, paraphrase, and make inferences 
from reading at least weekly.


	Weaknesses:
· Based on the 2010 MMGW Assessment for 8th grade:
· 67% of students scored Basic in Reading as compared to 58% in 2008.
· 21% of students scored Proficient in Reading as compared to 26% in 2008.
· 0% of students scored Advanced in Reading in 2010 and 2008.
· 45% of students scored Below Basic in Math as compared to 41% in 2008.
· 36% of students scored Basic in Math as compared to 37% in 2008.
· 18% of students scored Proficient in Math as compared to 22% in 2008.
· 32% of students met the performance goal in Science as compared to 44% in 
2008.
· Based on the 2010 MMGW Teacher Survey Report:
· 46% of teachers Need professional development on the following: 
· Teaching content through real-world application.
· Using reading and writing for learning in the content area and 
across the curriculum.
· Using performance assessment (e.g., presentations, writing 
and projects)
· Having students design and conduct research investigations.
· 0% of Math teachers require students to complete a written report at least 
once or twice a semester
· 0% of Math teachers require students to read and demonstrate 
understanding of math-related materials (besides textbooks) at least monthly.
· 11% of teachers require students to paraphrase grade-level materials using
literacy strategies at least weekly.
· 6% of teachers require students to summarize grade-level materials using
literacy strategies at least weekly.
· 17% of teachers report being part of a structured guidance/advisory
program in the school.
· 11% of teachers report having a core group of students whom they advise.

	Career and Technical Education Program Data Reports:

	Strengths:
N/A

	Weaknesses:
N/A





	Part I – Continued    (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths:
· Total SIR Incidents decreased to 283 for the 2009-2010 school year as compared to 294 in the 2008-2009
school year.
· Only 1 student was referred to Alternative School during the 2009-2010 school year as compared to 3 
students in 2008-2009.
· No students were Expelled or referred to an Alternative Setting during the 2009-2010 school year.


	Weaknesses:
· Disorderly Conduct, Disobedience, and Defiance of Authority comprised 158 of the 283 (56%) office referrals during the 2009-2010 school year.
· Out of School Suspensions totaled 141 days.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths: N/A
	Weaknesses:  N/A


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:
· Teacher attendance increased to 91.9% for the 2009-2010 school year as compared to 91% in the 
2008-2009 school year.

	Weaknesses:
· Teacher absences totaled 318 days for the 2009-2010 school year.


	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths: 
· Based on 2009-10 attendance data:
· Excused absences- 893; Excused tardies- 714
· Early Warning Program is used for students with poor attendance.
· Letters are mailed to parents after 3 unexcused absences.
· Letters are mailed to parents after 5 unexcused absences.

	Weaknesses:
· Based on the AYP Accountability Report (School Year 2009-2010), the Additional Academic Indicator of Attendance Rate moved in a negative direction from 96% to 95%. However, this still meets the AYP goal of 90%.
· Based on 2009-10 attendance data:
· Unexcused absences- 352; Unexcused tardies- 1048


	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:
· Parents rank student academic achievement as very important to them and would like more rigor in the
 academic program at HBMS.

	Weaknesses:
· Parent education levels vary, but many parents did not finish high school and are not able to effectively help their children with schoolwork.

	School Perception Information related to student PRIDE data.

	Strengths:
Overall, students in Grades 6-8 recognize at-risk behaviors and reported the following:
· 89% of students perceive Tobacco as Harmful or Very Harmful.
· 82.7% of students perceive Alcohol as Moderate or Great Risk.
· 89.5% of students perceive Marijuana as Harmful or Very Harmful.
	Weaknesses:
· 11.5% of students who NEVER take part in School Activities reported using an illicit drug.
· Overall, students’ perception of the Risk of Tobacco, Alcohol, and Marijuana decreases as the grade level increases and students that are not engaged in school activities are more likely to participate in at-risk behaviors.

	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths: N/A


	Weaknesses: N/A

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:N/A

	Weaknesses: N/A

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:
· Monthly departmental and subject area meetings are used to address curriculum alignment and pacing, 
Instructional materials and resources, teaching strategies and intervention strategies.

	Weaknesses:
· Learning opportunities outside of the normal school day are lacking due to funding.



Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND RtI CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient (Levels III and IV) in 6th grade from 94% to 95%, 7th grade from 85% to 86%, and 8th Grade from 80% to 81% on the  Reading portion of the ARMT.

	Data Results on which goal is based:
2010 ARMT, SAT10



	TARGET GRADE LEVEL(S):
6th, 7th, 8th
	TARGET CONTENT AREA(S): Circle One 
Reading         Math        Science         Other
	AHSGE: 
Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:

Attendance Rate
	TARGET STUDENT SUBGROUP(S):

All, Special Education, Free/Reduced, White


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)
	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	COURSE OF STUDY


ALCOS- Apply strategies…to comprehend informational/functional reading material

6th Grade- COS 3
7th Grade- COS 4
8th Grade- COS 4

ARMT
6th , 7th, and 8th Grade
· Comprehending textual/informational/ functional materials

SAT10
6th, 7th, 8th Grade
· Reading Vocabulary 
· (Context Clues, Thinking Skills)
· Reading Comprehension
·  (Strategies, Informational, Literary, Interpretation, Thinking Skills)

	REFORM STRATEGIES

STRATEGY 1.
Increase the percentage of teachers using literacy strategies to instruct students in applying strategies for comprehending informational, functional, and textual materials.

ACTION STEP:
· AS1. 100% of teachers will be provided with a list of students who are non-proficient in Reading in September 2010. 

· AS2. 100% of non-proficient students will receive RtI Level II Reading interventions utilizing SuccessMaker and Kids College 3 times per week beginning in October 2010. 

· AS3. MMGW Team will train 100% of faculty in appropriate literacy/reading strategies beginning in October 2010.

· AS4. 100% of teachers will appropriately use literacy/reading strategies in all classes (15 mins.  every day) beginning in November 2010.

· AS5. CIP walkthroughs will be conducted to ensure that literacy/reading strategies are being used in all classes beginning in November 2010.
	BENCHMARKS







STRATEGY 1

· AS1.B1. Copy of non-proficient student list 



· AS2.B1. Sign-in sheets for students, SuccessMaker and Kids College progress monitoring reports, assessment data

· AS3. B1.Training agendas, sign-in sheets for training


· AS4. B1. Lesson plan checks, instructional walkthroughs


· AS5.B1. Lesson plan checks, instructional walkthroughs
	INTERVENTIONS









· Problems with implementation will be discussed with the MMGW Team at faculty meetings, departmental/grade-level meetings


· Additional small group or one-on-one training will be offered to teachers on literacy/reading strategies


· Students that do not show improvement will be moved to Level III RtI
	RESOURCES







· Lists of non-proficient students in Teachers’ Testing Notebooks (provided by Counselor- Cindy Chapman)

· SuccessMaker, Kids College programs 

· computer lab

· scheduling for Intervention teachers and non-proficient students

· Training on literacy/reading strategies

· Substitutes for training days and meetings





	



Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND RtI CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
To increase the percent of students scoring proficient (Levels III and IV) in 6th grade from 86% to 87%, 7th grade from 76% to 77%, and 8th Grade from 88% to 89% on the Math portion of the ARMT.

	Data Results on which goal is based:
2010 ARMT, SAT10



	TARGET GRADE LEVEL(S):
6th, 7th, 8th Grade
	TARGET CONTENT AREA(S): Circle One 
Reading         Math        Science         Other
	AHSGE: 
Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:

Attendance Rate
	TARGET STUDENT SUBGROUP(S):

All, Special Education, Free/Reduced, White


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USEDTO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)
	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 ClassroomLibraries, $.....00)

	COURSE OF STUDY



ARMT
6th, 7th, 8th Grade
· Numbers and Operations
· Data Analysis and Probability
· Measurement

8th Grade
· Algebra
· Geometry

SAT10
6th, 7th, 8thgrade
· Mathematics Problem Solving (Number Sense & Operations, Thinking Skills, Communication& Representation, Data Statistics & Probability, Reasoning & Problem Solving)
· Mathematics Procedures
(Computation with Fractions, Symbolic Notation)

6th Grade
· Mathematics Problem Solving
(Geometry & Measurement)
· Mathematics Procedures
(Decimals)

7th Grade
· Mathematics Problem Solving
(Estimation)
· Mathematics Procedures
(Integers)

8th Grade
· Mathematics Problem Solving (Estimation)
· Mathematics Procedures
(Integers)
	REFORM STRATEGIES



STRATEGY 1.
Use longitudinal data to address weakest math standards in all math classes.


ACTION STEP:

· AS1. 100% of teachers will be provided with a list of students who are non-proficient in Math in September 2010. 


· AS2. 100% of non-proficient students will receive RtI Level II Math interventions utilizing SuccessMaker and Kids College 3 times per week beginning in October 2010. 

· AS3. 100% of Math teachers will participate in MMGW Math webinar series and implement those research-based strategies daily beginning in November 2010.


· AS4. CIP walkthroughs will be conducted to ensure that Math strategies are being used in all classes beginning in November 2010.






















	BENCHMARKS






STRATEGY 1




· AS1.B1. Copy of non-proficient student list 



· AS2.B1. Sign-in sheets for students, SuccessMaker and Kids College progress monitoring reports, assessment data


· AS3. B1. Training agendas, sign-in sheets for training, lesson plan checks, instructional walkthroughs



· AS4. B1.  Lesson plan checks, instructional walkthroughs


	INTERVENTIONS







· Students that do not show improvement will be moved to Level III RtI

· Problems with implementation will be discussed with the MMGW Team at faculty meetings, departmental/grade-level meetings, and with MMGW staff


· Additional small group or one-on-one training will be offered to teachers on Math strategies

	RESOURCES





· Lists of non-proficient students in Teachers’ Testing Notebooks (provided by Counselor- Cindy Chapman)

· SuccessMaker, Kids College programs 

· computer lab

· scheduling for Intervention teachers and non-proficient students

· MMGW Math webinar training series ($750, Alabama Middle School Initiative)

· Substitutes for training days and meetings





Part III - GOAL TO ADDRESSANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs)AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs assessment in forming goals.  If any ELL student did not make AMAOs complete this page.
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

N/A

	Data on which goal is based:




	TARGET GRADE LEVEL(S):
	TARGET ELP LANGUAGE DOMAIN(S): 
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension


	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 ClassroomLibraries, $.....00)

	
	STRATEGY:


ACTION STEP:
	
	
	

	
	STRATEGY:


ACTION STEP:
	
	
	

	
	STRATEGY:


ACTION STEP:
	
	
	


	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, RtI FRAMEWORK AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)

	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, RtI FRAMEWORK AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	

Provide direct, focused instruction to address academic and/or behavior to meet individual student needs.

	STRATEGY 1
Schoolwide implementation of RtI in academics and behavior to support student needs.

ACTION STEPS:
· AS1.Develop RtI Committee and attend ECBOE RtI training.

· AS2.  100% of faculty will be trained on RtI during October the 2010-2011 schoolyear.

· AS3. 100% of teachers will be provided with a list of students who are non-proficient in Reading and/or Math in September 2010. 

· AS4. 100% of non-proficient students will receive RtI Level II Reading and/or Math interventions utilizing SuccessMaker and Kids College 3 times per week beginning in October 2010.

· AS5. 100% of teachers will receive a list students identified for behavioral difficulties in November 2010.

· AS6. 100% of teachers will document and progress monitor students beginning in November 2010.

· AS7. Plan and implement Grade-level Problem Solving Teams (PSTs) that will meet monthly to review student data.
	BENCHMARKS

STRATEGY 1




· AS1. B1. Committee member list


· AS2. B1. Sign-in sheets, training agenda


· AS3. B1. List of non-proficient students


· AS4. B1. Sign-in sheets for students, SuccessMaker and Kids College progress monitoring assessment data


· AS5. B1. List of students with behavioral difficulties


· AS6. B1. Documentation forms, tracking sheets, progress monitoring assessments

· AS7. B1. Meeting agendas, sign-in sheets, tracking sheets



	INTERVENTIONS


· Students that do not make progress at Level II will be referred to Level III interventions


· Students that do not make progress at  Level III interventions will be  referred to Special Education testing 


	RESOURCES

· RtI training for staff

· Lists of non-proficient students in Teachers’ Testing Notebooks (provided by Counselor- Cindy Chapman)

· SuccessMaker, Kids College programs 

· computer lab

· scheduling for Intervention teachers and non-proficient students

·  Substitutes for training days and meetings



	


Student attendance shows a negative trend, dropping from 96% in 2009 to 95% in 2010.
	STRATEGY 1
Provide incentives to improve student attendance

ACTION STEPS:
· AS1. Daily attendance phone calls will be made to check on status of absent students

· AS2.Attendance letters will be sent home at 3 days, 5 days of unexcused absences

· AS3.Develop Good Attendance program with PTO to incentives students for good attendance

	


STRATEGY 1

· AS1. B1. Record of attendance phone calls


· AS 2. B1. Record of attendance letters sent home


· AS3. B1.  Record of students rewarded for good attendance

	

· Referral to Early Warning Truancy program at 5 days of unexcused absences

· Home visits by Assistant Principal and SRO
	

· Funds for paper and postage

· Funds for incentives

	


Decrease teacher absenteeism  and the amount of time teachers are away from the classroom for necessary  professional development
	
STRATEGY 1
 Improve teacher motivation.

ACTION STEPS:
· AS1. Provide embedded PD to teachers

· AS2.  Increase on-site technology training  to increase effective use of existing technology 

· AS3.  Incentives, recognition, and celebrations for teachers during 2010-2011.

	
BENCHMARKS

STRATEGY 1
· AS1. B1.  Training agendas, sign-in sheets

· AS2. B1.  Training agendas, sign-in sheets

· AS3. B1.  Faculty meeting raffles of door prizes (GOOSE tickets, duty-free lunch passes, etc.)

	
INTERVENTIONS

· Provide more embedded PD 


	
RESOURCES

· Door prizes

· Substitutes for trainings






Part V - Additional  Components To Be Addressed to Satisfy Federal Requirements 

	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116)

	
· Hokes Bluff Middle School has established a formal teacher mentoring program administered by the Etowah County School System. The ultimate goal is to improve teaching practices. This program is designed
to provide on-going support for new or struggling teachers. Each new teacher is assigned a master teacher who is matched, to the extent practical, by subject, grade, and proximity. The mentor and new teacher 
meet regularly. Meetings are documented. Additionally, we have built in time for classroom observations, both for the mentor to observe the new teacher and for the new teacher to observe the mentor. Our 
mentoring program includes training for both mentors and new teachers. We provide training for mentors on how to work with new teachers. Etowah County School System also provides several training
sessions for new teachers throughout the year, including new teacher orientation, classroom management and discipline, and effective instruction.


	2.  Budget:  Describe the coordination of all federal, state, and local programs, including career and technical education.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page.


	
HBMS earns 17.06 classroom teachers will additional units which total 20.81-1 principal,.5 assistant principal, 1 counselor, and 1.25 librarians.

	3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten or how eighth grade students are prepared for high school.

	· Each Spring, the 5th graders and their parents are provided the opportunity to tour the school, meet the 6th grade teachers, and begin orientation to the middle school. 
· The following academic courses encourage and support transitions for 8th grade students to the high school: pre-AP Language Arts and Math classes, ACCESS online courses, and a Career Explorations
course.
· Tours of the Etowah County Career Technical Center and Gadsden State Community College also serve as transition activities with 8th grade students.
· The Hokes Bluff High School counselor visits the 8th grade classes each Spring and discusses high school courses, scheduling, and diploma options. 



	4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	
· 100% of HBMS’ teachers are HQ. Using the Comprehensive Needs Assessment, the School-wide Committee will consider the needs of students. The evolution of the strengths and weaknesses of prospective teachers is expected to correlate with the academic weaknesses of students.
· Each year LEA representatives attend job fairs in several areas of Alabama that are sponsored by colleges and universities for the purpose of attracting HQ teachers to Etowah County. Prospective teachers are given information about the school system, city of Gadsden, and neighboring communities. Contact information is collected from prospective teachers in high-need areas and these teachers are encouraged to apply and consider relocation to the area. Applications are requested state-wide when openings are available in order to choose only those teachers who are HQ. The decision of hiring HQ teachers is made by administrators pending Board approval. Principals are required to have the knowledge of each teacher’s HQ status and the area in which the teacher is qualified to teach. Scheduling and assignment decision must be made using this information.



	5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	
· Classroom assessments are administered to determine mastery of standards in core subjects. These assessments are used to determine if instruction can proceed or if remedial activities must be implemented.
· Teachers meet in grade-level, and vertical, meetings to analyze test data for improving instruction and to ensure continuity in subject areas.
· Teacher involvement in decision-making is as follows:
· The faculty collaboratively studies disaggregated data (results of state/national assessments)
· BBSST members analyze data collected on referred students to determine next steps – change/alter accommodations or refer to Special Education
· Multi-grade level meetings help identify gaps or overlaps in curriculum
· Grade level and subject area meetings are held to adjust and improve instructional methods and strategies based on data.


	6.  Special Populations:  Describe procedures used for each group of Migrant, English Learners, Economically Disadvantaged, Special Education, Neglected and/orDelinquent, and Homeless students.

	
All homeless, migratory, and limited English proficient students must have equal access to the same free, appropriate, public education, including preschool education, provided to other children and youth. All homeless, migratory, and limited English proficient students are provided with the opportunity to meet the same challenging state content and state student performance standards to which all students are held without being stigmatized or isolated.


	7.  Special Populations (as listed in the Carl D. Perkins Career and Technical Education Act 2006, Section 3): Describe procedures used for each group of individuals with disabilities; individuals from economically disadvantaged families, including foster children; individuals preparing for non-traditional fields; single parents, including single pregnant women; displaced homemakers; and individuals with limited English proficiency. (N/A for Elementary Schools)

	
N/A

	8.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

	
· Currently, HBMS is unable to offer academic support to students after-school.






Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]:


	A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of parents to be involved.

	Before school begins, Hokes Bluff Middle School will inform parents that HBMS is a School-wide Title I school. The information is sent to parents in the school newsletter and is posted on the school website. Parents will also be informed about the Title I school-wide program (Parents Right-to-Know, Home-School Compact), and parents-as-volunteers.  
The leadership and staff of HBMS believe strongly in the importance of parental involvement and encourage parents to participate in school events. Parent volunteers are welcomed and the PTO is an active part of HBMS.
A separate Title I annual meeting will be held at the beginning of the school year where the 1% set-aside will be discussed, how the money is spent, and what it means to be a Title I school.

	B. Parental Involvement:  Describe:  1.  How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 

	
1.) Meetings are scheduled to meet the needs of parents, including after-hours, Parent Day, and PTSO meetings.

2.) Hokes Bluff Middle School believes in involving parents in all aspects of the Title I programs. In addition, all parents were given the opportunity to review the plan and offer input before the plan was approved. Each year the CIP, including the Parent Involvement Plan, is reviewed and evaluated. Copies of the CIP and Title I Plan can be found in the school office and library. Annually, a parent-teacher conference day is held. The administration and staff will inform parents of their rights to be involved in their child’s education.

3.) Hokes Bluff Middle School uses its Parent Involvement funds to purchase the paper used to send the Home School Connection newsletter home. Graphic novels were also purchased to encourage struggling readers to read at home with parents.  Additionally, parents will be supplied with access to STI iNOW Home which allows parents to monitor grades, assignments, absences, and tardies through the iNOW website.


	C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	
· At the beginning of each school year, the Etowah County Board of Education shall notify the parents of each student attending any school receiving Title I, Part A funds that the parents may request, and the agency will provide the parents on request (and in a timely manner), information regarding the professional qualifications of the student’s classroom teachers, including, at a minimum, the following:
· Whether the teacher has met State qualification and licensing criteria for the grade levels and subject areas in which the teacher provides instruction;
· Whether the teacher is teaching under emergency or other provisional status through which State qualification or licensing criteria have been waived;
· The baccalaureate degree major of the teacher and other graduate certification or degree held by the teacher, and the field of discipline of the certification or degree;
· Whether the child is provided services by paraprofessionals and, if so, their qualifications.

· Parents shall submit such request in writing to the local school. The school will then forward the request to the Central Office, which will provide a response to the parents, send a copy to the school, and retain a copy. The response will be provided within ten (10) working days after receiving the request from the parent.

· Hokes Bluff Middle School provides timely information to parents/guardians about programs, curriculum, assessment, and achievement expectations in a uniform format, and to the extent possible, in
              a language they can understand in the following ways: school newsletter, school calendar, telephone calls, invitations, school marquee, emails, letter/memos to parents (taken home by children and 
              others are mailed) school handbook, school website, local media. Parents are asked to call the school for an appointment with the principal and/or classroom teachers to discuss grades/report cards 
              attendance, tardies, or behavior issues. Suggestions for improving their child’s education may be made any time verbally or in writing to the principal or teachers. Documents are provided, to the 
              extent practicable, in the language of the parents. Information on student assessments is given to parents periodically throughout the school year.  Intervention by the guidance counselor, when needed,
              is used to assist parents whose children are experiencing academic difficulties.


	D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated).

	
Hokes Bluff Middle School will involve parents, teachers, administrators, and students in developing the School-Parent Compact that outlines the sharing of responsibilities among the school, parents, 
teachers, principal, and  students concerning the improvement of academic achievement on the state’s standardized assessments. The compact outlines the school’s responsibility to provide high
quality curriculum and instruction in a supportive and effective learning environment. Second, the compact describes the responsibility of the parent for supporting their child’s learning and 
participating in decisions relating to the education of their child.  Next, the student is held accountable for being prepared for class and doing his/her best. Finally, the compact addresses the
importance of on-going communication between teachers and parents through parent-teacher conferences, notes, progress reports and/or report cards. The compact will be reviewed annually by 
the Title I Advisory Committee (both school and LEA).


	E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	
During the spring, Hokes Bluff Middle School calls in its CIP Team to review, evaluate, and revise the CIP. The parents on the team represent all the parents of the school. During the review process, all parents are notified of the review by notices sent home. These notices make parents aware that the plan is under review and that a copy of the CIP is available for review in the library and school office. Parents are also notified that they have the right to give input regarding the revision of the plan. Also, the notices state that after the plan is finalized and approved, if a parent finds the plan to be unsatisfactory, he/she has the right to submit the concerns about the CIP to the Central Office before it is submitted for Board approval.


	F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:

(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe)

Hokes Bluff Middle School will accomplish much of this through its’ annual Title I Parent Meeting held at the beginning of the school year. At that time, parents will receive an overview of the state academic content standards, academic achievement standards, and assessments. In addition, an explanation will be given regarding Title I, what services will be offered, and how parents have the right to be involved in their child’s education. HBMS will also offer an Open House in October, giving parents an opportunity to meet their child’s teachers, learn about individual class assessments and what their role will be in helping their child to succeed. 

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental 
involvement.  (Describe)

Hokes Bluff Middle School’s CIP Team works to ensure that all parent materials, conferences, meetings, etc. are aligned with our school’s identified goals. HBMSprovides parents with related materials to identified goals. Newsletters entitled “Parents Make a Difference” and “ Home& School Connection” are included with each report card and are also available on the school website. The newsletters provide parents with information and tips on how they can help their child academically, socially, and emotionally. Specific topics include: reading with your child, creating a home learning environment, and working as a partner with your child’s teacher.

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with 
parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe)


Hokes Bluff Middle School will continue to work with its teachers through inservices, faculty meetings, and grade level meetings in understanding the importance of parental involvement and that parents are our partners. This year, our CIP Team will place special emphasis on the need to ensure closer relationships between our school, teachers, and parents. A focal point is increased parent involvement in school activities.
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  (Describe)

Hokes Bluff Middle School strives to coordinate its parent involvement program to include all parents.


(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  (Describe)

Information on all school meetings, parent notices, etc. is sent to parents of EL children in the parents home-language using www.transact.com

(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe)


Hokes Bluff Middle School makes every effort to work with parents in meeting their requests as related to their involvement in their children’s education. For example, teachers and parents must 
mutually agree to a time that is convenient to both parties for a parent-teacher conference. Compromises must be made. Sometimes, parents are accommodated because of their jobs (shift work) 
as to a time parents and teachers can meet. Often, teachers call parents during their planning time to discuss common concerns about a particular child.


	G. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.

	

Hokes Bluff Middle School, to the extent practicable, provides opportunities for the participation of parents with limited English proficiency and parents with disabilities. Parents are sent 
notifications in Spanish, English, or whatever language necessary. In addition, there is a bilingual teacher who is available to assist in verbal communications with parents. At this time, Hokes Bluff 
Middle School has no migrant students. Every effort is made to accommodate parents with disabilities. All of Hokes Bluff Middle School’s buildings are handicap-accessible. Homebound
parents/guardians will continue to be accommodated through phone calls and home visits as needed.









Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, RtI FRAMEWORK AND SUPPORTIVE LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development). 
· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  	YES   |X|     NO     |_|
· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?	YES   |X|     NO     |_|
· Does the plan include required district-wide training for English language acquisition? 	YES   |_|     NO     |X|
(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).
	
WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC (INCLUDING ELL AMAOs) OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	
WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	
WHEN WILL THE SESSION BE DELIVERED? 
(Please list dates of future PD sessions, not those that have already taken place.)
	
WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?
(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 



	
WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?
Example:  Title II, $....00
Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS


	
Effective use of technology in the classroom by teachers and students.
	
· Promethean Board training
(HBMS)
	
· September 13, 2010
	
· purposeful use of technology by students to locate, collect, create, produce, communicate, and present information
	
· weekly lesson plan documentation 
· grade level/departmental/vertical meetings notes, agendas, sign-in sheets
· instructional walkthroughs
	
· Stephanie Querns-Promethean, $0
	

	

Improve instruction through improving leadership and use of data.




	
· MMGW Professional Development Workshops
· Prattville, AL-
·  4 sessions
· HBMS Leadership Team
	
· October 28, 2010
· December 1, 2010
· January 19, 2011
· April21, 2011
	
· Increased, effective use of assessment data
· Improved instruction through the use of research-based instructional strategies

	
· Turnaround training, faculty meetings
· Sign-in sheets
· Teachers will implement the strategies, noting successes and challenges, and provide feedback to SREB staff.
· Lesson plan documentation 
· Instructional walkthroughs
· Assessment Data 
· formal and informal
· formative and summative

	
· SDE funding(Alabama Middle School Initiative Grant)
· SREB consultants
	




	Effective use of longitudinal data and scientifically research-based strategies in Math instruction.

· Numbers and Operations
· Algebra
· Geometry
· Measurement
· Data Analysis and Probability


	
· MMGW Math Webinars
· 5 sessions,
· HBMS Math Teachers
	
· November 9, 2010
· December 7, 2010
· January 25, 2011
· February 22, 2011
· Match 22, 2011
	
· Increase student mastery of identified math skills 

· Increased, effective use of assessment data

· Improved instruction through the use of research-based instructional strategies
	
· Teachers will implement the strategies, noting successes and challenges, and provide feedback to SREB staff.
· Lesson plan documentation 
· Sign-in sheets for webinars
· Instructional walkthroughs
· Assessment Data 
· formal and informal
· formative and summative
	
· SDE funding (Alabama Middle School Initiative Grant), $750
· SREB Consultant- Paige Graiser
	


DUPLICATE PAGES AS NEEDED							



Part VIII - Coordination of Resources/Comprehensive Budget

 List all federal, state, and local monies that the school uses to run its program:
Example:
	I.  State Foundation Funds:                               TOTAL
	$1,429, 839 
3% proration 
$1,386,944

	State Foundation Funds Enter                Enter #
Earned Units                    # FTE’s          of Units
                                           Earned           Placed
                                           by the             at the
                                           school               school
	TOTAL OF ALL SALARIES

	FTE Teacher Units:                   17.06 16.55           20.81 17.64
	$1,424,301 $1,381,572

	Administrator Units:                     1.0                    1.0
	

	Assistant Principal:                        0.5                 0.5  
	

	Counselor:                                       1.0                 1.0
	

	Librarian:                                        1.25              1.25
	

	Career and Technical                                                                                                                                                     Education Administrator:            0                 0
	

	Career and Technical                                                                                                                                                    Education Counselor:                   0                  0
	

	Enter the amount allocated for use at the school for the following:
	

	Technology
	$0

	Professional Development
	$0

	State ELL Funds                                                                                                                          
	$0

	Instructional Supplies
	$0

	Library Enhancement
Textbooks
	$0
$5, 538   $5372

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	$53,227 +$5957 = $59,184

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)    BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Title I services of: Title I ESL Teacher; School Improvement Specialist; Professional development Coordinator for Technology
Funds are budgeted for professional development activities identified in the LEA Needs Assessment.
Parent Involvement-$902
[bookmark: _GoBack]Materials, Supplies, Equipment, Hardware- $1,409 +$5987 =  $7396
.5 Teacher and .5 instructional aide-$50,916


	

	ARRA FUNDS                                                                                                                        TOTAL
	$17,066 $17,388

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Funds are budgeted in Title I ARRA set-asides for professional development activities identified in the LEA Needs Assessment.

Instructional Tutor-$8,000
Material, Supplies, Equipment, and Hardware- $9,066   $9388



	

	Title II: Professional Development Activities                                                                      TOTAL                          
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Services of: School improvement Specialist; Professional Development Coordinator for Technology (portion of salaries paid from Title II)
System-wide funds are budgeted for professional development activities identified in the LEA Needs Assessment



	

	Title III: For English Language Learners                                                                           TOTAL                             
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Services of: ESL Lead Teacher (portion of salary paid from Title III System Allocation)
System-wide immigrant instructional aide


	

	Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                 
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



	

	Title VI:  For Rural and Low-income Schools                                                                    TOTAL
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:




	

	Career and Technical Education-Perkins IV: Basic Grant (Title I)                                TOTAL                                                  
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	Career and Technical Education-Perkins IV: Tech Prep (Title II)                                 TOTAL                                                   
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	Other: 21st Century, Learn and Serve, Even Start, School Improvement Grant          TOTAL                                                                               
	$0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING
	

	III. Local Funds (if applicable)
	

	Local Funds                                                                                                                            TOTAL
	$3,000

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Rep. Craig Ford-$1,500
Sen. Larry Means-$1,500



	




	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date _____May 20, 2010___________________________

Principal Initials______________

LEA initials  _BM_____________       Other ___________________          

COMMENTS*(Required)

HBMS faculty met in departments with administrators to analyze data from 2009-10. Needs Assessment section of CIP was completed. SIS met with all principals to discuss reminders and updates for the 2010-2011 CIP.

*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ____September 30, 2010____________________________

Principal Initials______________

LEA initials  ___BM___________       Other ___________________          

COMMENTS*(Required)

CIP Needs Assessment, teacher input, and funding sources were analyzed to select instructional strategies and Best Practices. Finalize CIP to submit to Central Office.

* Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     	

Date ________________________________

Principal Initials__________

LEA initials  ____BM__________        Other ____________    

COMMENTS*(Required)

CIP was finalized and submitted to Central Office. Monthly departmental and grade level meetings allow for continuous data analysis and pacing of instruction.

* Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ___November 30, 2010_____________________________

Principal Initials____________

LEA initials  _BM_____________        Other: ________________  

COMMENTS*(Required)
The principal and SIS conducted walkthroughs of 4 classes. The following best practices and CIP strategies and action steps are being implemented: word walls, graphic organizers, explicit instruction, teacher modeling, remediation for at-risk students, and ACCESS for 8th grade (15 students).  The CIP box for documentation of CIP strategies and action steps implementation is not together yet but will be at the beginning of the second semester according to the principal.

* Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)



*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)



* Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)



* Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*(Required)



*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.



Part IX – MONITORING/REVIEW DOCUMENTATION

System:     ETOWAH COUNTY SCHOOLS	
		
School:       HOKES BLUFF MIDDLE SCHOOL            Updated: July 13, 2010
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