
Annual Evaluation of the Content and Effectiveness 
of the Parental Involvement Plan

School: _____CARLISLE ELEMENTARY SCHOOL__________    Date August 4, 2010
The school must (1) conduct with parents an annual evaluation of the content and effectiveness of the parental involvement plan in improving the academic quality of Title I schools, including identifying barriers to greater participation by parents in authorized activities; and (2) use the findings to design more effective strategies and revise the plan.

Evaluating your plan should be done with school staff as well as parents.  All Title I parents should be aware that the plan is being evaluated and understand the procedure that is in place allowing them the opportunity for input.  Input may be from serving as a member of the committee conducting the evaluation; completing a parental involvement survey; participating in parent focus groups; etc.  The input, including the results of the parental involvement survey, should be used to assist in addressing the following evaluation components.
	What were our student achievement goals this year?

In 2009-2010, Carlisle Elementary School 3rd through 6th grade students will increase ARMT reading scores in 3rd grade from 91.5% to 93%, 4th grade from 95% to 96%, 5th grade from 92% to 93%, and 6th grade from 93.5% to 95% to continue to exceed the respective AMO.
In 2009-2010, Carlisle Elementary School 3rd through 6th grade students will increase ARMT math scores in 3rd grade from 84.5% to 86%, 4th grade from 86% to 87%, 5th grade from 90.5% to 93%, and 6th grade from 92.5% to 94% to continue to exceed the respective AMO.
Carlisle Elementary School 5th grade students will increase proficiency from 58% to 60 % on the expository component of the Spring 2010 Alabama Direct Assessment of Writing, and increase proficiency for all writing modes from 69% to 72%.
  Carlisle Elementary School 5th grade students will increase proficiency from 53% to 55 % on the 2010 Alabama Science Assessment.
Carlisle Elementary School 6th grade students will increase the national individual percentile rank from 53 to 55 on the Spring 2010 Stanford-10 social science component.
  In 2009-2010, Carlisle Elementary School English Language Learners will improve reading and writing proficiency by one level as determined by WIDA standards.
How did we work as partners with parents in meeting those goals?
Carlisle Elementary School communicated educational expectations to parents, explained and demonstrated school programs, and provided timely information regarding the progress of their child. Assistance was given to parents, as appropriate, in understanding such topics as the State’s academic content standards and the State student academic achievement standards, and State and local academic assessments. Parents were shown how to monitor a child’s progress and to work with the educators to improve achievement of their children. Parents were provided monitoring information by means of mid-nine week’s reports, nine-week report cards, and computer generated reports from Accelerated Reader.  An explanation of the CIP, what services were offered, and how they has parents had the right to be involved in their children’s education was a part of Parent Orientation held during Open House at the beginning of the school year. A copy of the CIP which contains the Title I Plan was available for review in the library and on the school web-site.

Meetings were held in individual classrooms during the first nine weeks of the school year to facilitate relationship building between parents and teachers. Parents were informed of grade level curriculum and materials provided to students, as well as policies and procedures that make up the school day.  Parents were informed or reminded that Carlisle Elementary School is a selected “Distinguished Title I School”.  Title I status was explained and parents were informed as to how this status would benefit their child.  Achievement expectations, school programs, and timely reporting of progress was communicated. Parents were provided a mid-nine week progress report, nine-week report cards, and computer generated reports from the Accelerated Reader Program. The SuccessMaker and STAR computer generated reports were not communicated individually to parents as planned. Parents were encouraged to view these reports at school at a convenient time for the teacher and the parent.
All information related to school and parent programs, meetings, and other activities was to the extent practicable, provided to parents in a language the parents could understand. 

	How can we improve with actively involving parents in the activities of our schools?

In order to provide continuous improvement in actively involving parents in activities of our school, the Carlisle Elementary School Title I Committee recommends improvement by:

Professional development activities for teachers and staff on actively involving parents. 

Faculty meetings and grade level meetings will become venues of training teachers and staff of the proven concept that parents are our partners.
Novice teachers will be trained on how to conduct a parent teacher conference that will promote partnership in planning for student success at school.



	Do we have any barriers to parent involvement that need to be addressed?

Carlisle Elementary School Title I Committee recommends the following as improvements to barriers to parent involvement:
Decrease teacher response time to parents who have a question about their child’s progress.
Increase “face to face” communications in order to familiarize both parents and staff/teachers with one another.
The school should have a greater focus in accepting responsibility to forge a partnership with all families in the school, not simply those most available.


	How are we doing with distributing our school parental involvement plans to all Title I parents?

Carlisle Elementary School Title I Committee recommends the following with distributing our school parental involvement plans:
In addition to availability of parental involvement plans posted on the school website and a hard copy located in the school library, we will make its contents available for distribution at various CES events.
We will also remind parents continuously throughout the year of the availability of the plan via the school newsletter.


	How can we improve on training that is offered to parents:   To help them work with their child at home?   To help them to be active partners in school decision-making?

Additional materials and training will be provided to help parents assist students in academic activities at home. Materials such as cassette players and books on tape have been available for checkout to students and parents for involvement of parents at home.  Those materials will be converted to CD’s and CD players.

Bingo for Books will continue to be held at CES each year for parents to win free books for their children to have at home.  Carlisle will continue to update the Parent Resource Center, located in the school library for parents to view, read to, read with, or have their child read independently to them books located in the school library. Bonus reproducibles of the “Home School Connection” will be made available to parents in both English and Spanish that will help parents improve effectiveness of working with their children at home and with becoming an active partner in school decision making.


	How can we improve on training that we offer school staff/teachers to help them to work more effectively with parents?
Continue training for teachers in diversity of students and communication with parents of all factions.
Continue “web page” training for school staff/ teachers to provide daily communication to parents and for parents to understand how to respond.
Continue to remind school staff/ teachers of the importance of parent collaboration and that every aspect of school climate should be open, helpful, and friendly.


	Based on these evaluation findings, what changes do we want to make to our parental involvement plan for next year?
The Home School Compact will be reviewed and revised as required for effective collaboration with parents and students.
We will offer professional development activities for teachers and staff on actively involving parents as partners in their child’s education. 

First year teachers are assigned a mentor and will be trained on how to conduct a parent teacher conference that will promote partnership in planning for student success at school.

We will strive to improve teacher response time to 24 hours or less to parents who have a question about their child’s progress. 
We will increase “face to face” communications in order to familiarize both parents and staff/teachers with one another.

We feel that we should have a greater focus in accepting responsibility to build a partnership with all families in the school, not simply those most visible or available.
We feel we should continue training for teachers in diversity of students and communication with parents of all factions.

We will continue “web page” training for school staff/ teachers to provide daily communication to parents and for parents to understand how to respond.

We will continue to remind school staff/ teachers of the importance of parent collaboration and that every aspect of school climate should be open, helpful, and friendly.




