(Process used to conduct needs assessment)

The Continuous Improvement Plan (CIP) Team met to review data as it was made available throughout the spring and summer months of April, May, June, July, and August 2010.  Data from STI, DIBELS, Alabama Direct Assessment of Writing, Stanford 10 Achievement Test, Alabama Reading and Math Tests, the  Alabama Science Assessment, and various stakeholders were analyzed by all professional members of the staff, instructional support personnel, students, parents, and community. The full extent of implementation and results of the 2009-2010 Continuous Improvement Plan were assessed to determine success, failure, or continuance of strategies used to improve instructional planning that will meet the diverse needs and increase academic performance of all students. Student needs were identified and prioritized in the areas pf Reading, Math, Language Arts/Writing, Social Science, Science, Technology, School Culture, Professional Learning, and Parent Involvement.


(HQT)

Student needs were identified and prioritized in the areas pf Reading, Math, Language Arts/Writing, Social Science, Science, Technology, School Culture, Professional Learning, and Parent Involvement.  Staffing needs are identified that will meet the determined needs of students.  Highly Qualified teachers and instructional staff are then assigned to the areas where student needs have been determined by priority.
