West End Elementary Technology Plan


Technology Plan Checklist

School: West End Elementary
Technology Coordinator(s): Dana Sweeney and Donna Riley
To check boxes, double click on the box, and click “checked.”

	 FORMCHECKBOX 

	I changed the header on all pages.  Where it had XXX “School Technology Plan,” it now reads my school’s name. 



	 FORMCHECKBOX 

	I removed the shaded “help boxes” and highlighted reminders on the template.



	 FORMCHECKBOX 

	All pages are aligned nicely.



	 FORMCHECKBOX 

	On the Goals’ sections under “Where We Stand,” I included last year’s IMPACT data. 



	 FORMCHECKBOX 

	On the Budget page, I listed items that I expect to purchase with technology funds.  (Remember, if it’s not on the budget page of your technology plan, you cannot use technology funds.)


	 FORMCHECKBOX 

	I have posted the technology plan on my school’s website.  

Channel Name:  _Technology___________________________

Section Name:  _Technology Plan _______________________



	 FORMCHECKBOX 

	I will send a hard copy to the Central Office (with the original signature page and checklist attached). Attention:  Melissa Shields. 



	 FORMCHECKBOX 

	I have a digital file and hard copy of the school technology plan available at my school.  Included is a copy of the signature page. 
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	Vision Statement

	West End Elementary prepares socially responsible individuals capable of securing lifelong goals and accomplishments by providing a comfortable environment with a caring, dedicated staff.


	History of West End Elementary

	     West End Elementary School was established in 1966 with the consolidation of Altoona High School and Walnut Grove High School.  The elementary school was housed in the old Altoona High School building.  Approximately 450 students attended the first year.


In January 1969, the elementary school burned.  During the construction of the new school, students attended classes in the local churches and recreation building in Altoona.  Students were bused to a temporary lunchroom.  The new school was built on a site of forty acres located three and one half miles east of Altoona on Highway 132.  The new building was opened to students in December 1970.


The original building was built on the open concept, which consisted of six classrooms and a lunchroom.  Students were multi-age grouped.  In 1980, classes were self-contained, using portable dividers to separate classes.  In 1987 a new wing consisting of five classrooms was added to the original building.  A physical education building, computer lab, a small classroom, and a storage room were built behind the main building.  In 1996, permanent walls were constructed to divide the open space classrooms into individual classrooms.  Each of the six classrooms were divided into three separate classrooms.  The larger corner rooms also have a commons area for group activities.  

West End Elementary school is located in a low socio-economic area.  Eighty-two percent of our students receive free or reduced price lunches.  West End became a school wide Title I school in the 1996-97 school year.  Through the Title I program, more computers have been added to the classrooms and lab. One aide and four certified teachers have also been provided through Title I.  The additional support for new programs and personnel has resulted in improved overall standardized test scores.


A conscientious and continuous effort has been made by faculty and staff to implement changes and improvements in the curriculum.  Teachers attend training in order for the school to become a reading initiative school.  All faculty and staff are encouraged to participate in ongoing professional development.  The faculty participates in Alabama Reading Initiative workshops, writing workshops, technology workshops, and other professional growth opportunities.  Web-based Accelerated Reading program has been implemented school wide and many new books have been purchased.  Parents can now access their child’s AR information at home. 


	


	Demographic Information

	West End Elementary serves the needs of students living in and around Altoona and Walnut Grove. The current population of these areas totals 967.  There is not a projected population growth. Estimates indicated that the population has dropped.  West End Elementary currently has 432 students enrolled. The racial composition of the school is mainly white, with 1 African American and 28 non-specified. The gender composition is fairly equal, with male students numbering 221 and female students numbering 211.



Developing and Approving Your Plan
	Technology and Curriculum Integration

	West End Elementary participated in a needs assessment at the conclusion of the 2010-2011 school year. This needs assessment concluded that even though there are many staff development activities related to technology available to employees of the school, continued staff development is imperative to the continued progress of technology integration in our school. West End Elementary is offering several staff development workshops during the 2011-2012 school year, in areas such as Information NOW, computer maintenance, Dropbox, Promethean Technology, and implementing and maintaining of the Schoolwires webpage. All professional employees are encouraged to participate in staff development activities. All teachers employed from 2003-2006 completed INTEL Teach to the Future training. West End Elementary utilizes Pearson Successmaker curriculum software package. Students spend time working with this software in the areas of reading, language, and math. Teachers view detailed reports from the management portion of this software and determine areas that need additional focus and attention. Renaissance Place reading program and STAR Reading and Star Math are also used. The teachers at West End Elementary School utilize applications programs in Microsoft Office, as well as online research tools such as the Alabama Virtual Library. Many teachers incorporate multimedia presentations to present new material across the curriculum, as well as using web quest, and other Internet technologies. Skype is also used on a daily basis to learn from other classrooms and environments. We even have one student, who was temporarily homebound, and joined the class activities through the use of Skype. We currently have two classrooms with advanced 21st Century technologies. They have enhanced amplification systems, ActivExpressions, and 1 ActivSlate to work with the Promethean Board. 



	Infrastructure as Related to Technology

	West End Elementary School has 117 multimedia computers. Currently, there are computers connected to the Internet at T1 speed in all instructional and administrative areas of the school. Many computers that were near the end of their life cycle have been replaced. At present all classrooms have at least one computer connected to the Network. Currently, 3 classrooms have two computers, 23 classrooms have three computers, and 1 classroom has 4 computers connected to the network. We currently have 24
installed Promethean Boards and have one mobile Smartboard with projector. All classrooms have computer video cameras to utilize Skype and other multimedia applications. We have a total of 7 classrooms with Activexpressions, 2 with Activotes, and each classroom has an Activwand.



	Connectivity/WAN Connectivity Between Schools

	The Etowah County Bus Shop has a Bellsouth DSL connection using a VPN back to the Central Office for connectivity.  A 3mbps Internet connection provided by Charter combined with a 10mbps Internet connection from Alabama Supercomputer gives the Etowah County School System a total of 13mbps of Internet connectivity. Future plans include increasing Internet bandwidth to up to 10mbps to accommodate additional distance learning initiatives and to add a voice-over IP phone system.


With the exception of the Alternative School,  all other school sites and the Central Office are equipped with either Dell Power Edge 2650 or 2850 servers with 4GB of RAM, 3 36GB SCSI Hard drives in a RAID 5 configuration, and Intel Xeon processors. Novell Netware 6.5 or 6.5 SP2 is the network operating system on the school servers using Novell E-Directory. All locations have Cisco Catalyst 2950 switches to give 100 mbps switched connectivity on all network backbones. Future plans include placing Cisco 3560 layer 3 switches at the core of each local school network to allow additional management features and to increase the functionality of the system-wide network. The layer 3 switches will also provide the functionality necessary to add a voice-over IP telephone system in the future.

 

Other future plans include installing a Voice-Over IP network. Voicemail would be provided, administrators would stay in contact with their schools, and other personnel would be more accessible throughout the system.  Because of the networking capabilities, telecommunication expenses would be reduced as a result of fewer phone lines. 




	Measures to Ensure Information Security

	The System WAN is protected by a Cisco PIX firewall solution provided by the state as well as a Linux firewall solution designed by the Alabama Supercomputer Authority. This Linux solution is in place at the Central Office as well at each school. All wireless access points are currently protected by a Cisco Wireless LAN Security Engine (WLSE) encryption. This solution is a combined Cisco Access Control Server coupled with Ciscoworks Wireless LAN Security Engine. This solution enables a much higher level of encryption that is more difficult to crack as well as making overall access to the wireless networks easier to access by users with appropriate credentials. 

 

The Etowah County School District utilizes Trend Micro OfficeScan Antivirus software on all desktops and servers in the district. The software is automatically pushed out to all computers through a login script. Updates for Trend Micro OfficeScan are pushed out automatically through the servers. Mobile users have a different version of the software that updates to the Trend Micro OfficeScan website. Trend Micro OfficeScan is manageable through a web-based console Trend Micro OfficeScan that identifies all computers on the network, their level of antivirus protection (whether they are updated or are infected with a virus), and the version of the software currently running on that machine. Trend Micro OfficeScan Anti-spam software is used to minimize the amount of spam delivered to end users of the Etowah County Gmail program. A Lightspeed Total Traffic Control Box is used for additional firewall protection. This device provides very detailed information about network usage. It also gives us additional protection from viruses, hackers, and malicious content. www.lightspeedsystems.com/overview/ttc.asp



GOAL 1:  TECHNOLOGY INTEGRATION AND MASTERY OF STANDARDS 
All Alabama students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, state, and national standards.
	
	Where We Stand
	Data Sources
	Action Steps

	
	Technology is integrated into the learning environment to ensure students have 21st century skills. Technology is used daily to reinforce, introduce, and assess skills across the curriculum. According to the Impact survey, 63% of teachers have students use computers to do research. Technology is used to support the mastery of standards in many ways. One example is the use of Alphasmart devices to teach children necessary keyboarding skills. Classrooms visit the Success Maker lab one to three times weekly to offer students opportunities at practicing, extending, and enforcing skills taught in the regular classroom. According to the Impact data, 83% of teachers use technology in their classrooms to support research, inquiry, exploration, communication, and collaboration among their students once a week. According to data 100% of teachers and administrators use technology for communicating with each other on a daily basis. Eighty-three percent of teachers communicate with parents using webpages and email at least once a month.
	· Impact Survey
· Interviews


	The technology committee agrees that technology money should be spent to purchase new computers, software, and other devices as needed. In order to increase the amount of time spent using technology in the classroom, the teachers will be provided with a specific list of ways to use digital cameras, Powerpoint software, Smartboard and projector, Promethean Boards and the Internet effectively in their daily lessons. In addition, all handouts used during school-based workshops will be made accessible on the school’s webpage. With the implementation of the school’s new website teachers will be able to communicate on a more regular basis with the parents and students.


GOAL 2:  EXPANDING OPPORTUNITIES THROUGH TECHNOLOGY

All Alabama students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of technology.
	
	Where We Stand
	Data Sources
	Action Steps

	
	West End Elementary School is continually purchasing new computers and other technology devices in order to upgrade the school’s capabilities and support the use of technology. Our school uses technology to assess student learning in many ways. The collected data shows that 83% of teachers use technology to monitor student progress. The Renaissance Place Real Time program, which includes AR and Star for Early Literacy, Reading, Math provides the teachers with valuable information about students’ reading/math progress. The program also provides student screening, progress monitoring, intervention, and individual and/or class resources. Teachers also receive detailed reports from the Success Maker program, allowing them to monitor independent improvement, through implementation of technology activities. The information is accessible to all teachers via the network drives. The school uses technology to communicate with the community through the school’s webpage: http://ecboe.org/wee    . Skype is also used to give students access to many other educational opportunities. Students can visit other classrooms and any other location that has a computer video camera. 
	· Teacher Impact Surveys

	The technology committee agrees that technology money should be spent to purchase new computers, software, and other devices as needed. In order to increase the amount of technology used in the classroom, the teachers will be provided with a specific list of ways to use digital cameras, Powerpoint software, Smartboard and projector, and the Internet effectively in their daily lessons. In addition, all handouts used during school-based workshops will be made accessible on the school’s webpage. Although teachers are aware of resources such as Learn 360 and Alabama Virtual Library, they will be made aware of upgrades and additions to these resources. 


GOAL 3: TECHNOLOGY PROFESSIONAL DEVELOPMENT
 
All Alabama teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.

	
	Where We Stand
	Data Sources
	Action Steps

	
	According to the data from our Impact Survey, the availability of technology professional development for the majority of teachers is sufficient. However, 38.89% of teachers surveyed said they had been provided with enough materials and equipment to participate in professional development opportunities to a high degree. Some of the teachers indicated that their needs in the area of technology focused professional development were being met somewhat. This is shown by a 16.67% rate in the past 12 months. Thirty percent of teachers at West End Elementary participated in distance learning workshops.
	· Teacher Impact Surveys
· Teacher interviews


	As a committee, we agree that there are many opportunities for professional development in the area of technology. Teachers need to be educated on the amount of money available and appropriate steps needed to access this money. The issue with non-reimbursement of travel expenses cannot be resolved at the school level. While many teachers are satisfied with the amount of professional development, we felt this was an area that needed to be improved. As a school, we plan to conduct more technology workshops. We also plan to ensure that teachers are made more aware of off-site workshops available to them, for example, the workshops offered by Etowah County Board of Education.


GOAL 4: TECHNOLOGY INFRASTRUCTURE

 

All Alabama students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching, leading, and learning.
	
	Where We Stand
	Data Sources
	Action Steps

	
	Currently, all classrooms have at least two network computers. Twenty-three classrooms have three network computers and one classroom has four. The office and resource faculty also have one or more networked computers per person. Our lab currently has only 25 networked computers. The school also has 24 Promethean Boards and 26 projectors located in the classrooms, library, and computer lab.  Data shows that 61.11% of those surveyed agree that there is equitable access to technology, among the students in each classroom.
	· Teacher Impact Surveys
· Teacher interviews


	We will spend technology money to purchase new computers to replace older computers as money becomes available. We will continue to write grants and use state resources to gain more access to technology funds. The 2011-2012 Title I budget will allow the school to purchase Instructional software annual contracts. This will allow students to continue to use the AR and STAR programs. 


2008-2009 Action Plan
Using the needs identified above, develop an Action Plan that will address the deficiencies for the following objectives with a minimum of three objectives of the school’s choice per goal.  Schools may elect to address all objectives.  Use the chart below to develop this Action Plan to remediate the objectives you have chosen.   All objectives should remain in the school plan from year to year, affording schools the opportunity to address additional objectives in the future.

Goal #1: West End Elementary students, teachers, and administrators will effectively use technology as an integrated tool for teaching, leading, and learning to master local, state, and national standards.

	Year 
	Objective
	Current Status per Indicator
(average)
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	  FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.1 Students meet the Technology Literacy Content Standards found in Alabama's Technology Course of Study.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%

	Technology Coordinators and ECBOE  will offer professional development on ways to incorporate the technology standards into daily lessons.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other

Estimated Amount:

$0                                

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.2 Student’s regularly make use of current and emerging technology in the learning process.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators and  ECBOE will offer professional development on ways to incorporate the technology standards into daily lessons and assignments.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other

Estimated Amount:

$0    

                            

	Year 
	Objective
	Current Status per Indicator
(average)
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.3 Teachers meet local, state, and national technology standards.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators and ECBOE will offer professional development to allow teachers to remain proficient in emerging technologies. 
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                               

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.4 Teachers effectively and equitably map instructional technologies to specific content standards and levels of student learning.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators and ECBOE will offer professional development to allow teachers to remain proficient in emerging technologies.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                                


	Year 
	Objective
	Current Status per Indicator
(average)
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.5 Teachers appropriately and regularly assign learning activities that integrate the use of technology tools.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators  and ECBOE will offer professional development on ways to incorporate the technology standards into daily lessons and assignments
Additional computers will be ordered when money becomes available.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$0    

                                

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.6 Teachers model the appropriate use of technology tools and resources
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators and ECBOE will offer professional development to allow teachers to remain proficient in emerging technologies.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    

                             

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.7 Teachers use technology to gather and analyze data for improving student achievement.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%
	Technology Coordinators and ECBOE will offer professional development to allow teachers to remain proficient in emerging technologies.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




	Year 
	Objective
	Current Status per Indicator
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.8 Educators use technology to communicate with stakeholders at the local, district, and state level.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators will continue to make training available to keep this standard at the top level.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.9 Administrators meet local, state, and national standards.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators will continue to make training available to keep this standard at the top level.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	1.10 Administrators use technology to gather and analyze data to assess instructional effectiveness and monitor student achievement.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators will continue to make training available to keep this standard at the top level.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$
    




Goal #2 West End Elementary students, teachers, and administrators will benefit from a broad range of educational opportunities and resources through the use of technology.
	Year 
	Objective
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	2.1 Educators will foster and nurture an environment that supports innovative uses of technology.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators will offer professional development on ways to incorporate the technology standards into daily lessons and assignments
Technology Coordinators will prepare a list of ideas on specific ways to integrate technology into subject areas.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$0       



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	2.2 Technology resources are provided to support the learning and technology needs of the school and community.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Additional computers will be ordered as money becomes available.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$0



	Year 
	Objective
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	2.3 Distance learning opportunities are provided to enhance learning and access to curriculum content.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Our school does not have a distance learning lab for our children. We recently set up Skype on all of the classroom computers. This will allow classrooms to visit many other learning environments. Teachers will be made aware of opportunities for professional development via the Internet.
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$0



Goal #3: West End Elementary teachers and administrators benefit from high quality, research-based professional development and supports necessary to achieve local, state, and national standards and courses of study.

	Year 
	Objective
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	3.1 Teachers, administrators and school staff are provided high quality, research-based, job-embedded, technology professional development that is aligned with local, state, and national standards and course of study content standards.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	 Technology Coordinators and ECBOE will offer professional development on ways to incorporate the technology standards into daily lessons and assignments.

Teachers will also be made aware of system or state wide professional development opportunities.
s.)
	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$0    



	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	3.2 Teachers and administrators are provided with adequate resources (such as release time, compensation, reimbursement, materials, etc.) to enable their participation in professional development opportunities within the district and off-site.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Technology Coordinators and ECBOE will offer professional development on ways to incorporate the technology standards into daily lessons and assignments.

Teachers will also be made aware of system or state wide professional development opportunities, as well as funding sources for these activities.
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Estimated Amount:
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	Year 
	Objective
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category
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	3.3 Administrators use a variety of evaluation data to make decisions related to technology professional development.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Continue to inform administration of new technology data and how to use the data.
	 FORMCHECKBOX 
No E-Rate       Relationship
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Estimated Amount:

$0    




Goal #4:  West End Elementary students, teachers, and administrators will have access to the appropriate technology resources and infrastructure necessary to support teaching, leading, and learning.

	Year 
	Objective
	Current Status per Indicator
	Action Steps

 (Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.1 Instructional spaces, library media centers, and administrative offices have sufficient network bandwidth to support the learning, communication and administrative goals of the district.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	West End Elementary will continue to move forward with ECBOE in providing the school with the newest technology available. 
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Estimated Amount:

$
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	4.2 Districts have implemented the required Internet security tools to enable teachers, administrators, and students convenient, useful, and safe access to the Internet.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	West End Elementary will continue to move forward with ECBOE in providing the school with the newest technology available.
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No E-Rate       Relationship
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Estimated Amount:

$
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	4.3 Schools will have a sufficient number of Internet-enabled computers and the infrastructure necessary to support learning, communication, and administrative goals of the district.
	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	New computers will be purchased as funds are made available.

	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	 FORMCHECKBOX 
 Hardware 

 FORMCHECKBOX 
 Software
 FORMCHECKBOX 
 Parts
 FORMCHECKBOX 
 PD

 FORMCHECKBOX 
 Other
Estimated Amount:

$________



	Year 
	Objective
	Current Status per Indicator

(average)
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.4Schools will have a sufficient ratio of technology tools available to support the learning, communication, and administrative goals of the district.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	New computers and other technology devices will be purchased as funds are made available.

	 FORMCHECKBOX 
No E-Rate       Relationship
 FORMCHECKBOX 
 07-08
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 08-09

 FORMCHECKBOX 
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 FORMCHECKBOX 
 10-11
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Estimated Amount:

$0



	Year 
	Objective
	Current Status per Indicator

(average)
	Action Steps

(Your technology budget will be developed based on these action steps.)
	Erate
	Budget Category

	 FORMCHECKBOX 
 07-08

 FORMCHECKBOX 
 08-09

 FORMCHECKBOX 
 09-10

 FORMCHECKBOX 
 10-11

 FORMCHECKBOX 
 11-12


	4.8 Districts and schools will create and maintain websites as vehicles for communicating to parents, the community, and extending school resources to students outside of the school day.

	 FORMCHECKBOX 
 4 = 90%-100%

 FORMCHECKBOX 
 3= 70%-89%

 FORMCHECKBOX 
 2=30%-69%

 FORMCHECKBOX 
 1=  0%-29%


	Website will be updated daily to include important announcements and the lunch menu.
This number may seem low but is due to the fact that only about 50% of our parents have computers with internet access.
	 FORMCHECKBOX 
No E-Rate       Relationship
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Estimated Amount:

$0



	Professional Development

	Sessions Offered or Coordinated by the School  (This Past Year)

	Title
	Length
	# Attendees

	1/3/11 - ActivClassroom Workshop – 1 Hour – 14 Attendees
1/14/11 – ActivInspire Workshop – 2.5 Hours – 12 Attendees

2/21/11 – G-mail Introduction To Basics - .5 Hour – 37 Attendees

8/12/11 – STAR Enterprise Training – 2 Hours – 37 Attendees
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	Professional Development

	Proposed Sessions to be Offered or Coordinated by the School

	Title
	Length
	Month

	Schoolwires Updates – 1 Hour - November
INow Updates and File Backups – Dropbox, Flashdrives, etc. – 1 Hour – December
ActivExpressions – 2 Hours – January

Computer Maintenance – ½ Hour – February

ActivInspire Core II – 1 Hour – April


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Local School Inventory


Computers in Schools
	# of Computers in Administration
	# of Computers in Classrooms
	# of Computers in Computer Labs
	# of Computers in Media Centers
	# of Computers in OTHER
	Total # of Computers
	School Enrollment
	Computer to Student Ration

	4
	80
	25
	2
	6
	117
	432
	1:4


High Speed Internet Connected Computers
	# of Computers in Administration
	# of Computers in Classrooms
	# of Computers in Computer Labs
	# of Computers in Media Centers
	# of Computers in OTHER
	Total # of Computers
	School Enrollment
	Computer to Student Ration

	4
	80
	25
	2
	6
	117
	432
	1:4


Classrooms with Computers

	Classrooms with    0 Computers
	Classrooms with 1 Computers
	Classrooms with           2 Computers
	Classrooms with      3 Computers
	Classrooms with 4 Computers
	Classrooms with

> 5 Computers
	Total # of Classrooms

	0
	1
	3
	23
	1
	0
	28


Administrative Offices with Computers with 2 Computers Classrooms w

	Offices with           

0 Computers
	Offices with           

1 Computers
	Offices with           

2 Computers
	Offices with

> 3 Computers
	Total # of Offices

	0
	4
	0
	0
	4


ith 2 Computers
Handheld Computers
	Handheld Computers           in Admin Offices
	Handheld Computers        
 in Classrooms
	Handheld Computers          in OTHER

	0
	30
	0


Laser Printers
	Laser Printers                  in Admin Offices
	Laser Printers             in Classrooms
	Laser Printers             in OTHER

	4
	2
	1


Inkjet Printers
	Inkjet Printers                  in Admin Offices
	Inkjet Printers             in Classrooms
	Inkjet Printers             in OTHER

	1
	32
	7


Projectors
	Projectors             in Classrooms
	Projectors          in  OTHER
	Projector     Total
	How many of the total are mounted?

	24
	2
	26
	24


Interactive White Boards and Automated Response Systems

	Promethean 
	SmartBoards
	Automated Response Systems (Clickers)

	24  
	 1
	224


IVC Equipment

	Location 
	External IP Address

	
	

	 
	


Scanners
	Scanners                      in Admin Offices
	Scanners                    in Classrooms
	Scanners                       in OTHER

	1
	6
	1


Digital Cameras
	Digital Cameras             in Admin Offices
	Digital Cameras          in Classrooms
	Digital Cameras             in OTHER

	0
	9
	0


 Budget Items Projected – October 1, 2011 - September 30, 2012
# of Teacher Units 
27
X  $135.00  =
 State Allocation for 2011-2012
	Activity/Item Description
	Funding Source
	Amount
	Budget Category
	Erate Funding

	Instructional Software Annual Contract Fees
	Title I
	$4400.00
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Appendix 
Supporting Documents

	Alabama State Technology Standards for Teachers

	i. Identify and evaluate technology resources and technical assistance, (i.e., those available on-line and on-site within a school and district setting). 

	ii. Assess advantages and limitations of current and emerging technologies, and online/software content to facilitate teaching and student learning.

	iii. Develop and implement a classroom management plan to ensure equitable and effective student access to available technology resources.

	iv. Model safe, responsible, legal and ethical use of technology and implement school and district acceptable use policies, including fair-use and copyright guidelines and Internet user protection policies.

	v. Design, implement, and assess learner-centered lessons and units that use appropriate and effective practices in teaching and learning with technology.

	vi. Use technology tools (including, but not limited to, spreadsheets, webpage development, digital video, the Internet, and email) for instruction, student assessment, management, reporting purposes and communication with parents/guardians of students.

	vii. Facilitate students’ individual and collaborative use of technologies including, but not limited to, spreadsheets, webpage development, digital video, the Internet, and email) to locate, collect, create, produce, communicate, and present information.

	viii. Design, manage, and facilitate learning experiences incorporating technologies that are responsive to diversity of learners, learning styles and special needs of all students (e.g., assistive technologies for students with special needs).

	ix. Evaluate students’ technology proficiency and students’ technology-based products within curricular areas.

	x. Use technology to enhance professional growth (e.g., through accessing Web-based information, on-line collaboration with other educators and experts, and on-line professional courses).


	Alabama State Technology Standards for Administrators

	· Describe mechanisms for creating a shared vision for the comprehensive integration of technology, communicating that vision, and facilitating a process that fosters and nurtures a culture to achieve the vision.

	· Develop a technology plan including resource alignment (e.g., funding, staff and time, hardware/software, total cost of ownership) and demonstrate leadership skills necessary to integrate technology to support effective learning and administration.

	· Facilitate the selection and use of technologies appropriate for curriculum areas, instructional strategies, and student-centered learning environments to maximize learning and teaching to meet the individual needs of all learners. 

	· Apply and model technology applications and professional practices that demonstrate: knowledge of available technologies; existing Alabama and national technology standards for students, teachers, and administrators; related trends and issues; current research, and; professional development resources in order to enhance professional practices of educational leaders, increase job-related technology use, and improve the productivity of self and other school personnel.

	· Use technology to facilitate effective assessment and evaluation, including:

· The collection, analysis, and interpretation of data and communication of findings to improve instructional practice and student learning;

· The use of assessment of staff knowledge, skills, and performance in using technology to facilitate quality professional development and guide personnel decisions;

· The use of technology to assess and evaluate managerial and operational systems; and 

· Assessment and evaluation of, using multiple methods, appropriate uses of technology resources for learning, communication, and productivity.

	· Demonstrate responsible decision-making that reflects understanding of social, legal, and ethical issues related to technology.


Notes / Pictures:
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